
COUNTY COUNCIL 

Meeting date: 21 June 2018

From: Chair of Scrutiny Management Board

SCRUTINY UPDATE REPORT

1.0 PURPOSE OF THE REPORT 

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council. 

2.0 ISSUES FOR FULL COUNCIL

2.1 Members are asked to:

 Note recent activity undertaken by Scrutiny.

 Note the work programme provided as Appendix One.

3.0 BACKGROUND

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues:

3.2 Scrutiny Work Programme 

3.3 Members are invited to note the Work Programme presented as Appendix 
One to the report. A range of activity is underway which links to key areas of 
focus for the Council; and the Work Programme will be reviewed following 
the approval of a new Council Plan Delivery Plan at Cabinet in June.

3.4 Additional Scrutiny activity:

3.5 Additional activity that has taken place since the last update to Council or 
key activity that is underway is noted below:

 All non executive Members were invited to attend a session on the 
development of the Workforce Plan on 27 April. This was an opportunity to 
consider the proposed focus of the Plan and provide input prior to its 
consideration at Cabinet in June.



 Scrutiny Management Board will next meet on 18th July and will consider the 
Council’s approach to enterprise; and also review the progress made with 
Task Group recommendations from the past two years.

 The Communities and Place Board will meet on 15th June when they will 
consider preparations for the Fire and Rescue Service Inspection; progress 
with the implementation of HIMS and work to strengthen the customer 
approach within Highways; and SEND transport.

 Children and Young Peoples Board met on 29th May and undertook a Deep 
Dive on Apprenticeships. Members explored the Council’s role as a provider, 
employer and partner and the role of the LEP. Consideration was also given 
to whether the approach to apprenticeships is effectively addressing the 
needs of children looked after, care leavers, children with a disability and 
child poverty.

 Health Scrutiny met on 14th May and discussed eating disorders, the GP 
Practice alliance in north Cumbria, the future of mental health services and 
an update on the development of a new Public Health Strategy.

 The Adults Board last met on 19th March and considered the development of 
an all ages carers charter. The Board also received an update on 
safeguarding

 The Police and Crime Panel met on 13th March and considered progress 
with a number of objectives in the Police and Crime Plan, as well as the 
Commissioner’s proposed approach to public engagement and a budget 
update.

3.6 Performance Working Group

3.7 The Performance Working Group last met on 10th May. Members considered 
the Quarter 3 Corporate Performance Report and discussed with the 
directorate service lead the Council’ approach to reablement.

3.8 The Group will meet again in July to consider Quarter 4 performance.

3.9 Call Ins

3.10 No Call Ins have been received since the last meeting of Council.

4.0 CONCLUSION

4.1 The Boards continue to explore key issues for the Council in order to provide 
scrutiny and challenge. The Work Programme will be kept under review so 
that key issues can be considered in a timely manner to support the Council 
deliver its priorities.

Helen Blake
Senior Manager Policy and Scrutiny
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